
Our Adobe-certified team of Workfront consultants 
provide expert guidance + hands-on support 
throughout every stage of your implementation journey:

Discovery Configuration Testing + 
Validation

System and 
Process Design

User Training Go Live Post-Launch 
Support

Accelerate time to value of your Adobe 

Workfront investment and ensure strong 

early adoption with fully guided 

implementation by WNDYR.

We Make 
Workfront 
Work For You

wndyr.com

https://wndyr.com/


With proper system design and onboarding 
you will be able to:

Which will allow you to:

If you said people, you’re spot on. That’s why we're deeply focused on how humans who use technology experience 

change. We ensure not only that your system design is fit-for-purpose, but that your people are fully enabled with the 

knowledge and training to leverage its many capabilities and benefits.

Chris Yahnke

Partner Sales Manager

chris@wndyr.com

Timelines and pricing subject to scale based on factors such as the number of departments to be 
onboarded, the number and complexity of work processes to be enabled. A brief pre-sales scoping exercise 
will allow us to properly size your engagement needs and provide a customized estimate for services. wndyr.com

SYSTEMS enable PROCESS, which, in turn, enables PEOPLE.

Of the three, which do you think is hardest to change?

Manage work requests from start to finish via 
centralized queue(s) with automated routing rules and 
intuitive intake forms

Accelerate project initiation, reducing 
unnecessary  back-and-forth and ensuring 
accurate scope definition

Evaluate inbound requests against defined criteria and 
existing commitments

Reliably accommodate unplanned work 
alongside work in progress and effectively 
prioritize based on strategic alignment

Organize work into meaningful portfolio and program 
categories

Align related efforts within strategic or 
operational collections and easily share with 
relevant stakeholders

Generate projects instantly with templatized work 
plans for common, repeatable workflows

Quickly plan projects with defined assumptions 
of effort,resources, timelines, budgets and 
dependencies, and easily adjust when needed

View available resource capacity and manage 
assignments based on   appropriate skill and 
availability

Provide transparency around potential 
resource constraints and effectively balance 
workloads via a single interface

Collaborate within and across teams via in-project 
messaging, document sharing, issue tracking, and 
automated review and approval workflows

Consult a single source of truth for all project 
information, eliminating the need to hunt for 
information, chase down decision-makers, 
engage in unnecessary rework,  or maintain 
redundant info in multiple systems.

Log actual time against work items and evaluate 
against plan

Understand true levels of effort required and, if 
enabled, related financials, driving  improved 
accuracy of planning and forecasting

Automate real-time reporting on progress status of in-
flight work, financials, open risks and issues, utilization, 
and more

Provide intuitive, persona-based dashboards 
for everyone from executive leadership to 
individual contributors; exposing the most 
relevant and actionable information.
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